DRAFT AGENDA

2012 Southwestern Federal Hydropower Council

BLAKELY MOUNTAIN DAM PROJECT
OFFICE

Mountain Pine, Arkansas
June 12 — 13, 2012

Tuesday, June 12

1:00 p.m. Welcome Vicksburg District

1:05 p.m. Introductions All

1:15 p.m. FY 12 COE Budget Southwestern /

COE Districts

1:30 p.m. Cannon Remote Operations Vicksburg District
Changes / SCADA St. Louis District
Replacement Kansas City District

1:45 p.m. Presentation of Proposed FY 13 COE Districts

Work Packages
3:15 p.m. BREAK
3:30 p.m. Presentation of Preliminary FY 14 COE Districts

Work Packages

4:45 p.m. ADJOURN

Wednesday, June 13
8:30 a.m. TOUR OF BLAKELY MOUNTAIN POWERHOUSE
11:00 a.m. Hydropower Customer FPMC Meeting to Discuss MOA
Funding Increase Process / Procedure
(AT THE ARLINGTON HOTEL)

12:00 p.m. ADJOURN



