










BUILDING STRONG®

Communications
• Division and District Command level strategic involvement

• Increased communication
• Refined business processes

• Routine bi-weekly meeting of hydropower technical leads
• Increased communication
• Lessons learned and best practices shared real time on current issues
• Strengthened partnership

• Strategic meetings
• Discussions concerning common work activities developing regional
approaches

• HDC Partnering
• Increased communication
• All Districts in SWPA region involved





BUILDING STRONG®

Construction Management

 Mission: Develop a method of Construction
Management that retains expertise and provides
consistency across the region

 Status: Construction oversight and project
management by host District - Develop QC team
made up of regional assets to assist host District

 Team Lead:



BUILDING STRONG®

Contracting Practices
 Current Mission: Identify best practices and

lessons learned
 Status: Researched existing efforts within

USACE
►Researching development of regional MATOC
►Identifying opportunities, lessons-learned and

best-practices nationally
 Team Lead:



BUILDING STRONG®

O&M Practices

 Current Mission: Drive standard Hydropower
O&M Practices for the region

 Status: Implementing the Power Review
Program and continuing SWD Staff Assistance
Visits

 Team Lead:









BUILDING STRONG®

SCADA

 Current Mission: Study standardization of
SCADA

 Status: National Movement toward GDACS
 Team Lead:



BUILDING STRONG®

Discussion/Questions




