Department of Energy
Southwestern Power Administration
One West Third Street
Tulsa, Oklahoma 74103-3502

o
December LL 2009

Ms. Beverly Yenter

Glenpool, OK. 74033

RE: FOIA Request dated November 16, 2009
Dear Ms. Yenter:

I am responding to your Freedom of Information Act (FOIA) request dated November 16,
2009.

You requested copies of the performance standards and ratings for rating period (10/1/08
to 9/30/09) for Gary Swartzlander and Carrie Quick.

A redacted copy of the performance standards for rating period (10/1/08 to 9/30/09) is
enclosed for Gary Swartzlander and Carrie Quick pursuant to Exemption 6 of the
Freedom of Information Act, 5 U.8.C. 552(6). Also 10 CFR 1004(b)(6), the
Departmental regulations implementing FOIA,

Exemption 6 authorizes the withholding of personal information of individuals found in
“personal and medical and similar files” where the disclosure of such information would
constitute a clearly unwarranted invasion of personal ptivacy.”

Pursuant to 10 C.F.R. 1004.10(b)(6), Southwestern has determined that some of the
information you requested is exempt from mandatory public disclosure. The Freedom of
Information Act Regulations at 10 C.E.R. 1004.8(a) state that you may appeal the
decision to withhold this information. Such appeal must be made in writing, within 30
calendar days of the receipt of this letter to the Director, Office of Hearing ahd Appeals,
Department of Energy, 1000 Independence Ave., S.W., Washington, DC 20585-0107. If
after your appeal to the Director, you believe a further appeal is necessary, then judicial
review in a district court will be available either with the district in which you reside or in
the District of Columbia.

T am the person responsible for the disposition of your request as set forth in this
IeSponse.

Sincerely,

T\ artha Q%/w

Martha Ayers
Freedom of Information Act Officer



U.S. Department of Energy
Managerial/Supervisory Performance Appraisal Form

Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 {Pervious Edition Oumo,_mnmu

Name: . Titte:
. Cariie Quick Director
Qrganization: . Duty Station: )
Division of Human Resouces Managementt Tulsa
Performance Rating Period: From: : To:
: 10/1/08 $130/09 .

Performance Agreement Ceriification:

T s

This confirms that we have met and discussed expectations for the established performance appraisal period.

Rating Official's Name (Typed or Printed); x% Officigfs Sighature: y Date:

Gary L. Swatzlander NP, poall e ot 12/18/08
Reviewing Official’'s Name (Typed or Printed): Reviewiig O_,..mm.m__m Sig & H Date:

Jon G. Worthington o Y L e 12118108
Employee's Name (Typed or Frinted); \ | Employee's/Sig -vﬂ g: q /| | Date: :

" Carrie Quick ] 11/ \N © 12/18/08
vV =V

[] Employee declined to sign form. Comments: ~—" ¥ 6 Date:
[[] Employee not available to sign form. A

Privacy Act Statement

This form is subject {o the provisions of the Privacy Act. Copies will be retained and provided for review and retention as required to appropriate management officials
having a need to know. This gathers and records information on hiow Departmental employees are performing their duties and respansibifities. The information will be
used to determine eligibility entitlement fo awards, and compensation benefiis. The authorily to collect this information is contained in Title IV of the Civil Service .
Reform Act of 1878. The information will not be disclosed outside the Depariment without prior consent except as required or permitted by law.
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Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervigus Edition Obsolete)

._.n_ am:._o:mw_.mﬁm the nmmnmama mcm_ atignment:

(1) select the appropriate DOE Strategic Goal if mnu__omcmm to this performance plan, then (if appropriate)

{2) annotate the title of the alignment document, goal number, and the text of the specific goal.
2 DOE Strategic Goal #1. Energy Security. Promoting America's energy securify through relffable, clean, and affordable energy.
[ DOE Strategic Goai #2. Nuclear Security: Ensuring America's nuclear security. N .

[] DOE Strategic Goal #3. Scientific Discovery & Innovation: Strengthening U.S. science discovery, economic competitiveness, and  improving
guality of life through innovations in science and nmozzomomu\ :

[_] DOE Sfrategic Goal #4. Environmental Responsibi 5 Protecting the environment by providing a responsible ﬂmmoaﬂ_o: to the environmentzl
legacy of nuclear weaporis production.

X DOE Strategic Goal #5. Management Excellence; Enabling the mission through sound management.
[} Major Program Goal {e.g., EM, FE, NE, RW):
B4 Organizational Goal (e.g,, CFO, HGC, Idaho, NETL, SR}

[} SES Pian:
Name and Tifle: ~ .
Goal:

Page2of1G6 ,



Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsulete)

Critical Element I ¢ Program Accomplishments.

Instructions: Sub-elements, which must be linked to organizational goals and plans, may be expressed as ane clause or sentence, but must be suificiently descriptive to
allow them to be distinguished from one another. Performanceforganizational goals must be achievable and include information on measurable oufcomes such as program

-improvements, cost reductions, improved timeliness, and improved customer/advisory services. Each sub-element under the Program Accomplishments critical element is
of equal importance and accordingly wilt be weighted equally In the overall assessment of this critical element,

. . Results-Focused Crifical Element with Credible Measure(s)
Goal Linkage ’ "Meets Expectations” Performance Level

1. | Directs Hutnan Resouces Management
Program )

DOE Strategic Goal #1 {Energy Security) ’ . :
and #5 (Management Excellence); C e e

Southwestern Strategic Goal M4 (Achieve .
and Maintain Financial integrity) and D1 ‘
(Operate the Power System in the Most
Effective and Cost Efficient Manner)

2, | Directs Training and Developmental ‘- .
Program ' . . -

DOE Strategic Goal #1 (Energy Security) ' . . .
and #5 (Management Excellence); ‘ . ®

Southwestern Strategic Goal M4 (Achieve
and Maintain Financial integrity} and D1
{Operate the Power System in the Most
Effective and Cost Efficient Manner)

3. | Directs Labor Relations Program Ty o T, . :

DOE Sirategic Goal #1 (Energy Security) e e
and #5 {Management Excellence); .

Southwesiern Strategic Goal M4 (Achieve
and Maintain Financial integrity) and D1
(Operate the Power Systemn in the Most
Effective and Cost Efficient Manner) .

w2

4. | Directs Personnel Security Program -

DOE Strategic Goal #1 (Energy Security)

Page 3 of 16 _




ManagerialfSupendsary Performance Appraisal Foom
Revised 03/11/08 {Pervious Edition Obsolete)

and #5 (Management Excellence);

Southwestern Strategic Geal M4 {(Achieve
and Maintain Financial Integrity} and D1
{Operate the Power System in the Most
Effective and Cost Efficient Manner)

Develops and executes Divison Budget

DOE Strategic Goal #1 (Energy Security)
and #5 (Management Excellence};

‘Southwestern Sirategic Goal M4 (Achieve
and Maintain Financial Integrity) and D1
(Operate the Power System in the Most
Effective and Cost Efficient Manner)

Page 4 of 16




Managerial{Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervicus Edition Obsolete}

Critical Element

Standard

Eliminate workplace accidents, injuries,

ilinesses, unplanned releases to the
environment and sfrengthen regulatory
enforcement actions.

« Implements functional plan to improve federal and contractor ES&H performance.

+ Ensures appropriate performance measures and goals are established and are effectively utilized within
the functional unit to monitor federal and contractor ES&H performance in mooo_dm:nm with Depariment
Policy 450.7 and contract provisions, _.mmnmnnzm_w

» Ensures adequate performance data is no:maﬂma and analyzed within the functional unit fo identify
deficiencies and weak safely performance areas before the occurrence of serious mishaps.

» Ensures ES&H vmaoq:m:om is systematically evaluated against established goals and appropriate .
actions are taken in a timely manner to address negative trends and significant periormance
gfficiencies. Corrective actions are completed in accordance with approved schedules and
organizational safety strategies to prevent recurrences.

« Ensures pracesses have been established and effectively implemented to assure federal compliance
anid effective performance of ES&H expectations. , .

» Encourages prompt identifi cation and investigation of unsafe or unhealthy working coriditions and
prevents harassment, infimidation, retaliation or n_mona_smﬂ_oz toward individuals who report such

conditions, .

PageSof 16



Managerial/Supervisory Performance Appraisal Form
) Revised 03/11/08 {Pervious Edition Cbsolete)

Critical Element . , , Standard

Supports line managers in conducting
HSS responsibilities, as applicable, to .
ensure a safe and healthy environment of | « Supporis the implementation of a functional plan by line support managers to improve the HSS8
DOE federa! and contractual workforees, performance of federal and contract employees, as applicable.

« Identifies and provides training and developmental opportunities to assure the mﬂmm is knowledgeable of
safety responsibilities, workplace hazards and conirols, emergency response procedures, and the
Headquarters FEOSH mu_,omqma. as required or appropriate. -

« Ensures the staff complies s,_ﬁr the Headqguarters FEOSH program, safety and health requirements, and
Ooncnma emergency plan.

s Encourages the identification and reporting of unsafe or unheaithy working conditions and prevents
harassment, intimidation, or discrimination towards individuals who report such conditions.

= Supports investigation of accidents and the implementation of action to prevent recurrences.

« Addresses employee reports of alleged usage conditions with assistance from the Headquarters
Qccupational Safety and Health Manager, as appropriafe.

>
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- Managerial/Supervisory Performance Appraisal Form
. Revised 03/11/08 (Pervious Edition Obsolgte)

Critical Element Il e Managerial/Supervisory Attributes

Instructions: Each of the sub-elements that follow describes an attribute required of all effective managers. At the beginning of the performance
appraisal period, Employees and Rating Officials should review and discuss €ach sub-element atiribute to assure a mutual understanding of the generic
performance standards provided for each.. Also during these discussions, the need for additional standards should be determined and documented as -
amendments to the appropriate atfributes’ performance standards. Each sub-element under the Management critical efement is of equal importance, and
accordingly, will be weighted equally in the overall assessment of this critical element.

, Cluster 1 - Subject Matter Expertise
Meets Expectations Standards:

Demonstrates Functional Competence . . .
- Demonsirates expertise in histher functional area, leveraging unique core of knowledge and skills to achieve results.

*» Keeps up-to-date in areas of expertise.
» Seeks input from manager, peers, and others regarding new developments, techniques, technologies and similar advancements in area of expertise.

« Responds to requests for assistance in area of expertise in a timely manner by administering and actively passing on expertise to others.
+ Seeks assignments that make good use of expertise, engaging in an appropriate mix of challenging and comfortable assignments providing any assistance to
clients/customers.

Exhibits Analytical Ability and Solves Problems .
Gathefs and effectively analyzes multiple data sotirces to determine root cause of problems.
Communicates and shares effective problem-solving processes. Generates altemative solutions and seeks input from others.
Typically anticipates the consequences or impact of a suggested course of action.
Collaborates with peers and others in problem-solving efforts that support positions/recommendations for desired resulis.
Consistently shares thoughts and supports recommendations with sound rationale. ]
Makes sound decisions in the face of ambiguity and uncertainty. .
Appropriately escalates problems or resource issues for resolution,

]

Innovates
* Consistently generates creative ideas for systems, services, or work processes.
Explores and supports new ideas and initiatives. Identifies areas for improvement within own area of expertisefjob function.
Looks outside area of expertise to identify new ideas and initiatives. )
Creates an open environment for people to voice new ideas.

Takes prudent risks to create new value for customers. 8

Page 7of 16



. Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete)

Critical Element Il « Managerial/Supervisory Attributes {cont'd)

Cluster 2 - Customer Service and Communication

Meets Expectations Standards: .

Serves Customers and Builds Partnerships
s Secures commitments that are realistic and attainable, and keeps them, defivering on time with quality.
Responds quickly to customer/pariner concemns and requests, reacting constructively to changes in needs and priorities.
Consistently helps customers and partners overcome problems or difficulties.
Keeps customers and partners up to date on progress.
Provides respect to customers and partners, maintaining composure and objectivity in challenging situations.
Solicits feedback on the quality of service provided and takes corrective action, segking help if needed.

Communicates Effectively
* Presents hisfher positions in a concise and convinging manner, orally and in writing.
-= Generates written materials that only occasionally require limited revision,
» Uses professional wording and tone.
Listens to others' viewpoints and seeks to clarify for understanding.
Is able to successfully support own positions in a non-confrontational manner. .
« Uses commurication methods (e.g., e-mail, voice mail, meetings) appropriate {o the situation.

Page 8of 16



Critical Element Il e Managerial/Supervisory Attributes (cont’d)

Managerial/Supervisory Performance Appraisal Farm
Revised 03/11/08 {Pervious Edition Obsolete}

Meets mxumnﬁuao:m Standards:

L]

+

Demonstrates Personal Leadership

Cluster 3 — Resources Management Skills

Serves as an example for others in demonstrating high levels of productivity and quality.
Demonstrates accountability and integrity through consistency between words and actions.
Creates opportunities 1o apply skifls without having to wait for direction. .
Demonstrates fiexibility and resilience in response to conskraints and adversity.

Conveys a clear sense of organizational goals, values, and interests.

Creates Effective Operating Plans

Develops operating plans that optimize fime and resources,

Demanstrates understanding of the roles of different organizational units in fulfilling the operating plan.
Involves the right people in the appropriate stages of the business planning process. .
Anticipates and addresses issues that may cause disruptions to the operating plan.

Remains flexible and integrates changing priorities info existing plans. -

Establishes challenging goals and adopts meaningful metrics for evaluafing results.

ud

Page 9of16 |
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) Managerial/Supervisary Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete)

Critical Element Il « Managerial/Supervisory Attribufes (cont’d) .

. Cluster 5 - Diversity
Meets Expectations Standards: .

Builds Diversi

« Fosters an environment where peaple can work together cooperatively and effectively to achieve organizational goals; openly addresses conflict, disagreements,

and differences in perspective, and achieve productive resolutions.
*+ Treats employees fairly and honestly when dealing with disagreements and workforce disputes using altemative dispute resolution techniques and other means

fo resolve disputes. .

* Demonstrates genuine concem and respect for direct reporis and co-workers, conveys cenfidence in others' ability and desire to do thelr best, considers and
responds to the needs, feelings, and capabilities of others; works constructively with others regardless of differences in style or interests, and is respectful and

supportive of others' ideas and concerns. .

Page 110of16



Crifical Element Il « Managerial/Supervisory Attributes (cont’d)

Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Fervious Edition Obsolate)

Meets Expectations Standards:
Builds Capability

Coaches, Motivates, and Develops

Obtains and uses resources to achieve results.

Cluster 4 - Team Building

Benchmarks, sefs standards, and develops measurements for produclivity, quality, timeliness.
identifies present and future competencies needed in the workforce.

Exposes team to best practices among other groups.

Strives to-identify and select the very best talent to meet organizational needs.

Provides timely and constructive performance feedback on a regular basis, accurately appraising the strengths and weaknesses of direct reports.
Holds individuals responsible for their actions in a manner that is fair and objective.
Offers coaching suggestions on a regular basis to help team members improve, providing encouragement and support.
-Remains calm and encourages discussion and full exploration of problems.

Collabarates with team members to further their career goals and interests.

.~

Fosters an environment of continyous leaming and development.

Page 10 of 16




Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete)

Progress Review

Name:
. Carrie Quick

Rating Period:

10/1/08 to 9/30/08

..:m#cozo:m" Diseuss and document progress achieved to-date by the employee in {erms of the expected ouicomes specified under the performance standards for each
sub-element. Documentation and discussion should also address the need for any performance improvements specified below. Changes in priorities or workload, the

availability of resources and other factors affecting the employee’s ability fo meet performance expectations should be considered and g
employee's performance plan should be made, (Additional comments may be placed on a separate page.)

Mm_\vw.”um..l..\un_..wwn.x .«.nﬂmwv. “.v..ms.-mmmm?.—m R aﬂ)ﬁmm.m. Mwm,\nw‘.mnu ﬂ@.ﬁ%ﬂwﬁ;ﬁﬁ‘mﬁﬂ: =
 ChitiEa I entl = Progr AT ol hmenes Hh el

1. Directs Human Resouces Manageinent Program

T

s

EL

7

ppropriate adjustments to the

P S L e B e ]
S '%&WAMM
A Rt

2. Directs Training and Developmental Program

3. Directs Labor Relations Program

4. Directs Personnel Security Program

5. Develops and executes Divison Budget

[l safety Standard Program Accomplishment Sub-
Element (Manager executes safely responsibilities,)

X wmmmmx Standard Critical Element (Managers in
support positions.)

R B e T T e a LTt L pa e T e Ay S

1. Subject Matter Expertise

-Qr-

s

e e

AFTEI ST,

e L b o P e T s L
LG AR e
R G RPN S S b Ly 5

2. Customer Service and Commurnications

3. Resources Management Skills

4, Team Building
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Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete)

Deriving Performance Ratings for Each Critical Element

Program Accomplishments with 2 or 3 Sub-Elements
+ Significantly Exceeds (SE} — A majority of all sub-elements rated SE with none rated below ME -
* Meets Expectations (ME) -~ A majority of all sub-slements rated ME with the remaining sub-elements rated the same or higher
* Needs improvement (NI} —'One or more sub- elements rated Ni with the remaining sub-elements rated the same or higher
* Fails to Meet Expectations (FME)} — At least one sub-element rated FME

Program Accomplishments with 4 or 5 Sub-Elements
- Significanfly Exceeds (SE} - A majority of all sub-elements rated SE with none rate below ME
* Meets Expectafions {ME) ~ A majority of all sub-elements rated ME with the remaining sub-elements rated the same or higher
» Needs improvement (NI} ~ Two or mare sub- elements rated NI with the remaining sub-elements rated the same or higher
» Fails to Mest Expectations {FME} — At least one sub-element rated FME

Managerial/Supervisory Attributes

Significantly Exceeds {SE} - A majority of the altribute clusters rated SE with none rated below ME

+ Meets Expectations (ME} - A majority of the attribute cluster rated ME with no more than one of the remaining rated NI
= Needs Improvement {Ni) — Two or more atribute clusters rated NI with the remaining rated the same or higher

= Fails to Meet Expectations (FME) — At least one attribute cluster rated FME »

Page 13 of 16 .



Annual Rating

ManagerialfSupervisory Performance Appraisal Fom
Revised 03/11/08 {Pervicus Edition Obsolete)

Name:

Carrie Quick

Rating Period:

10/1108 to 9/30/08

1. c:.mn»m ::Bms xmmonnmm Management Pragram mm_mR
2. | Directs Training and Developmental Program Select
3. | Directs Labor Relations Program Select
4, | Directs Personnel Security Program Select
5. | Develops and executes Divisonh Budget ‘Select
['] safety Standard Program Accomplishment Sub- or- Select
Element (Manager execules safely responsibilities.)

X safety Standard Critical Element 1 Met

(Managers in support positions.) 1 Not Met

‘_ mcc_mnﬂ _smmm_.m m,xnm_.amm.

5. Diversity

mm_mnﬁ

2. Customer Service m. OQBacaom.ﬁ._o: Select

3. Resource Management Skills Select

4. Team Building Select ]
Select «

Page 14 of 16



Deriving Overall Summary Performance Ratings

Managerial/Supervisory Performance Appraisal Fam

Revised 03/11/08 (Pervious Fdition Obsolete)

Instructions: The table that follows illustrates how summary performance ratings are derived from ratings assigned to each of the critical elements.

Summary Performance Ratings

Significantly Exceeds Expectations (SE) ~ When alfora amh.oa« of the elements are rated SE.
Meets Expectations (ME) — When the majority of the elements are rated af ME.

Needs Improvement (NI} - At least one crilical elements rated Ni with the other rated the same or higher.

Safety Standard for Manager/Supervisor in Support Position rated "Not Met".

Eadai01; S anua oA e e B es L AT over U e RGO LR e

Fails to Meet Expectations (FME) — At least one critical element rated FME and /or Safely Stardard Program Accomplishment Sub-element rated FME and/or the

Page 15 of 16




Annual Summary Rating and Signatory Approvals

Managerial/Superviscry Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete)

Name: Qm.in Quick

Organization: Division of Human Resouces
Managementt

Rating Period: 10/1/08 to 9/30/09

1 met

Generic Safety Performance Element Rating {Manager is in a support position.)

[] Notmet (A “Not Met" rating results in an overalt summary rating of FME.)

1. Program Accomplishments (Safety Standard rating for manager who executes safely
responsibilifies is factored into the program accomplishment rating)

2. Managerial /Supervisory Atiributes

Summary Rating

mmﬂ_:m Om, n_m_ S st._m ﬁ_. <nma or _u::nm&
Gary L. Swatzlander

mmn:m OEo_m_ ] mumnm_Em.

Reviewing Official's Name (Typed or Printed).
Jon C. Worthington

Reviewing Official's Signature:

The employee's signature confirms that the overall summary rating has been discussed with the Rating Official. The signature does not indicate agreement with rating or
the appraisal recommendation. (The employee can attach comments as applicable.)

2]

Employee’s Name {Typed or Printed):
! - Carrie Quick

Employee’s Signature:

Date:

] Employee declined ta sign form,
[C1 Employee not available to sign form.

Comments:

Date:

| have reviewed and discussed this appraisal with my supervisor. My m_mnm»ﬁm does not imply that | agree with the m_uv_,m_mm_ recommendation.

(Attach comments, as applicable.)

.
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Managerial/Supervisory Performance Appralsal Form
Revised 03/11/08 {Pervious Edition Obsalele)

5. Diversity -

4130109

Date

RO dlzoo

m:yﬂ@&k( v /c_ ~ . Date

Page 13 of 17 ,



Annuai Rating

Managerial/Supervisory Performance Agpraisal Form
Revised 03/11/08 (Pervious Edition Obsolete)

Name:
Carrie Quick

Rating Period:

10/1/08 to 9/30/09

2. | Directs Training and Developmental Program

3. | Directs Labor Relations Program

4. | Directs Personnel Security Program

5. | Develops and executes Divison Budget

£

[] Safety Standard Pragram Accomplishment Sub- -or- Select

Element {Manager executes safely responsibiiities.)

I Safety Standard Critical Element T Met
{Managers in support positions.) _ . Not Met

Page 15 of 18 ,




Managerial/Supervisory Perfarmance Appralsal Form
- Revised 03/11/08 (Pervious Edition Obsolete)

Vi

2.

Customer Service & Communication

3.

Resource Management Skilis

4.

Team Building

5.

Diversity

Page 16 of 18 ,




) Managerial/Supervisory Performance Appraisal Formn
1 Revised 03/11/08 (Pervious Edition Obsolete)

Deriving Overall Summary Performance Ratings

Instructions: The table that follows illustrates how summary performance ratings are derived from ratings assigned to each of the critical elements,

Summary Performance Ratings

Significantly Exceeds Expectations (SE) - When all or a majority of the elements are rated SE.

Meets Expectaiions (ME) — When the majority of the elements are rated at ME. .

Needs Improvement (N} — At least one crifical elements rated Ni with the other rated the same or higher.

Fails to Mest Expectafions (FME} — At least one crifical element rated FME and /or Safety Standard Program Accomplishment Sub-element rated FME and/or the
Safety Standard for Manager/Supervisor in Support Position rated “Not Met”.

L]

Note: A rafing of “Not Met” for the mandatory safety standard crifical element will result in an overall summary rating of FME.

e
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Managerial/Supervisory Performance Appraisal Form
_ Revised 03/11/08 (Pervious Edition Obsolete)

Annual Summary Rating and Signatory Approvals

Qrganization: Division of Human Resouces Rating Period: 10/1/08 to 9/30/09

Name: Carrie Quick
Managemenit

Generic Safety Performance Element Rating (Manager is in a support position.)

Met
Notmet (A "Not Metf” rafing resulis in an overall summary rating of FME.)

1. Program Accomplishmenis (Safety Standard rating for manager who executes safety
responsibilities is factored inio the program accomplisfiment rating)

2. Managerial /Supervisory Afiributes
Summary Rating :

T T R R e R e T e o Fe
R LI t., »..r.nenx.v.uomh TR TR L

>n§o§mamm?mﬁ tdiscus _Em_qm: .&. 1

T S A A T e T e e T AN A St e F}rw«.?rrz)»r& R ‘Jc\nir Sl AT T

Rating Official’'s Name (Typed or Pyinted):
Gary L. Swatzlander

Date: /7 \\v\ \%

Reviewing Official’'s Name (Typed or Printed): Wa %\m. . Date: \ \ .
ek~ 1/5 /69

Jon C. Worthington

The employee’s signature confirms that the overall syaim _‘mzuw :mm,_umm_._ discussad z,._\:m Rating Official. The signature does not indicate moqmwz_“\ma with rating or
the appraisal recommendation. (The employee can h commgnis wm w ._omv_m V .

3
Employee's Name (Typed or Printed): 7 | Employ Date: _ _ \ v & )
Carrie Quick

C : Date:

[ Employee deciined to sign form. Comehts:
] Employes niot avallable to sign form.

" | have reviewed and discussed this mﬁuﬁm_mm_ with my supervisor. My signature does not imply that | agree with the appraisal recommendafion,
(Attach comments, as mvv_“omu_m.u )
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'
; ) Managerial/Supervisory Performance Appraisal Form
' Revised 03/11/08 {Pervious Edition Obsclete)

U.S. Department of Energy -
. Managerial/Supervisory Performance Appraisal Form

Name: Title:
Gary .. Swartzlander . Assistant Administrator
Organization: : Duty Station: _
Office of Corporate Services Tulsa, OK
Performance Rating Period: From: ) To:
. 10/1/08 9/30/09 :

rmance appraisa

crvy

Rating Officia
o Jon C. Worthington )
Reviewing Official's Name (Typed or Printed): Reviewing Official’s Signafture: Date:
‘Employee’s Name (Typed or Printed):  Employee's Signature: Date:
Gary L. Swartzlander :
[7] Employee declined to sign form. Comments: Date:
[] Employee not availablé to sign form. .

Privacy Act Statement
This form is subject to the provisions of the Privacy Act. Copies will be retained and provided for review and retention as required to appropriate management officials

* having a need to know. This gathers and records infarmation on how Departmental employees are performing their ditties and responsibilities. The information will be
used to determine eligibility entitlement to awards, and compensation benefits. The authority to collect this information is contained in Title IV of the Civil Service
Reform Act of 1978. The information will not be disclosed outside the Department without prior consent except as required or permitted by law.

.

v
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. Managerial/Supervisory Performance Appraisal Form
! Revised 03/11/08 (Pervious Edition Obsolete)

To demonstrate the cascaded goal alignment:
(1) select the appropriate DOE Strategic Goal if applicable to this performance plan, then (if appropriate)
(2) annotate the title of the alignment document, goal number, and the text of the specific goal.
DOE Strategic Goal #1. Energy Security: Promoting America’s energy security through reliable, clean, and affordable energy.
DOE Strategic Goal #2. Nuclear Security: Ensuring America's nuclear security.

DOE m:m.ﬁm@mo Goal #3. Scientific Discovery & Innovation: Strengthening U.S. science discovery, economic competitiveness, and  improving
quality of life through innovations in science and technology.

UOmm:mnmmHOOm:ﬁ.m:sﬁozam:ﬂmﬁ _»mmuo:mmz_x%_u_.oﬁmnz:m%m mns_,onsnguaocaimm_.mm_uo:m_u_m _.mmoucmo:Sﬁ:mmzﬁasamam_
legacy of nuclear weapons production. | _ . .

DOE Strategic Goal #5. Management Excellence: Enabling the mission through sound management.
Major Program Goal (e.g., EM, FE, NE; RWY: :
Organizational Goal (e.g., CFO, HC, idaho, NETL, SR).

SES Plan:
Name and Title:
Goal:

U g

DROK
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Critical Element | « Program Accomplishments

Managerial/Superviscry Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete)

Instructions: Sub-elements, which must be linked to organizational goals and plans, may be ex
allow them to be distinguished from one another. Performance/organizational goals must be ach

pressed as one clause or senfence, but must be sufficiently descriptive to
jevable and include information on measurable outcomes such as program

improvements, cost reductions, improved timeliness, and improved customerfadvisory services. Each sub-glement under the Program Accomplishments critical element is

of equal importance and accordingly will be weighted equally in the-overall assessment of this critical element.

Goal Linkage

Results-Focused Critical Element with Credible Measure(s)
“Meets Expectations” Performance Level

Administer Finance, Accounting and
Budget Programs: '

Chief Financial Ofifcer Responsibilities:
DOE Strategic Goal #1 (Energy Security)
and #5 (Management Excellence);
Southwestern Strategic Goal M4 (Achieve
and Maintain Financial Integrity} and D
(Operate the Power System in the Most
Effective and Cost Efficient Manner)

Administer Acquisition and Property
Program:

DOE Strategic Goal #1 (Energy Security)
and #5 {Management Excellence);
Southwestern Strategic Goal M4 (Achieve
and Maintain Financial Integrity) and D1
(Operate the Power System in the Most
Effective and Cost Efficient Manner)

Administer Human Resources
Management Program:

DOE Strategic Goal #1 (Energy Security)
and #5 (Management Excellence);

.Southwestern Strategic Goal M4 (Achieve

and Maintain Financial Integrity) and D1
(Operate the Power System in the Most
Effeciive and Cost Efficient Manner)

Agency Liaison:

DOE Strategic Goal #1 (Energy Security)
and #5 (Management Excellence); .
Southwestern Strategic Goal M4 (Achieve
and Maintain Financial Integrity) and D1
(Operate the Power System in the Most
Effective and Cost Efficient Manner)
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Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Fervious Edition Obsolete}

Senior Staff Participation:
DOE Strategic Goal #1 (Energy Security)
and #5 (Management Excellence);
Southwestern Strategic Goal M4 (Achieve
and Maintain Financial integrity) and D1
(Operate the Power System in the Most

. Effective and Cost Efficient Manner)

»
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. . . . .
. Managerial/Supervisory Performance Appraisal Form
* . Revised 03/11/08 (Pervious Edition Obsolete)

This manager/supervisor executes safety respo

Element and is rated as SE, ME, NI, or FME.

nsibllities. This safety standard is incorporated into Critical Element | — Program Accomplishment Sub-
Note: Arating of “FME" for this sub-element will-result.in an.overall summary rating of FME.

Critical Element

Standard

Eliminate workplace accidents, injuries,
ilinesses, unplanned releases to the
environment and strengthen regulatory
enfarcement actions.

Manager will be rated on the followin

Implements functional plan to improve federal and contractor ES&H performance.

Ensures appropriate performance measures and goals are established and are effectively utilized within
the functional unit to monitor federal and confractor ES&H performance in accordance with Depariment

Policy 450.7 and contract provisions, respectively.

Ensures adequate performance data is collected and analyzed within the functionaf unit to identify
deficiencies and weak safety performance areas before the ocourrence of serious mishaps.

Ensures ES&H performance is systematically evaluated against established goals and appropriate
aciions are taken in a timely manner to address negative trends and significant performance
efficiencies. Corrective actiens are completed in accordance with approved schedules and

organizational safety strategies fo prevent recurrences.

Ensures u«oommm.om have been established and effectively implemented to assure federal compliance
and effective performance of ES&H expectations. -

Encourages prompt identification and investigation of unsafe or unhealthy working conditions and
prevents harassment, intimidation, retaliation or discrimination toward individuals who report such

conditions.
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) Managerial/Suparvisory Peformance Appraisal Form
! Revised 03/11/08 {Pervious Edition Ohsolete)

-
.

L,

[ Generic Safety Stai

This safety critical element is rated as "Met” or “Not Met”. Note: In.accordance with 5CFR 430.208(b) this safety critical element is factored into the overall
summary rating of record. Arating of "Not-Met" for this critical element will result in an overall summary-rating of FME.

Critical Element , Standard

Supports line managers in conducting Manager will be rated on the following:
1SS responsibilities, as applicable, to .

ensure a safe and healthy énvironment of Supports the implementation of a functional plan by line support managers to improve the HSS
DOE federal and contractual workforces. performance of federal and contract employees, as applicable.

Identifies and provides training and developmental opportunities to assure the staff is knowledgeabie of
safety responsibilities, workplace hazards and controls, emergency response procedures, and the
Headquarters FEQSH Program, as required or appropriate. .

Ensures the staff complies with the Headquarters FEQSH program, safety and health reguirements, and
occupant emergency plan.

Encourages the identification and reporting of unsafe or unhealthy working conditions and prevents
harassment, intimidation, or discrimination towards individuals who report such conditions.

Supports investigation of accidents and the implementation of action to prevent recurrences.

L3

Addresses employee reports of alleged usage conditions with assistance from the Headquarters
Occupational Safety and Health Manager, as appropriate.
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ManagerialfSupervisory Performance Appraisat Form
! Revised 03/11/08 (Pervious Edition Obsolele)

Critical Element Il « Managerial/Supervisory Aftributes

Instructions: Each of the sub-elements that follow describes an attribute required of all effective managers. At the beginning of the performance
appraisal period, Employees and Rating Officials should review and discuss each sub-element attribute to assure-a mutual understanding of the generic
performance standards provided for each. Also during these discussions, the need for additional standards should be determined and documented as
amendments to the appropriate attributes’ performance standards. Each sub-eiement under the Management critical elemert is of equal importance, and
accordingly, will- be weighted equally in the overall assessment of this critical element.

Cluster 1 - mmc_.mnﬂ Matter Expertise
Meets Expectations Standards: )

Demonstrates Functional Competence :
» Demonstrates expertise in his’her functional area, leveraging unique core of knowledge and skills to achieve results.

* Keeps up-to-date in areas of expertise. )
Seeks inpuit from manager, peers, and others regarding new developments, fechniques, technologies and similar advancements in area of expertise.

. .

Responds to requests for assistance in area of expertise in a timely manner by administering and actively passing on expertise to others.
Seeks assignments that make good use of expertise, engaging in an appropriate mix of challenging and comfortable assignments providing any assistance to

clientsfcustomers.

Exhibits Analytical Ability and Solves Problems

« Gathers and effectively analyzes multiple data sources to determine root cause of problems.

« Communicates and shares effective problem-solving processes. Generates alternafive solutions and seeks input from others.
Typically anticipates the consequences or impact of a suggested course of action.
Collaborates with peers and others in problem-solving efforts that support positionsfrecommendations for desired results. :
Consistently shares thoughts and supparts recommendations with sound rationale.
Makes sound decisions in the face of ambiguity and uncertainty.
Appropriately escalates problems or resource issues for resoluffon.

Innovates
« Consistently generates creative ideas for systems, services, or work processes.
Explores and supports new ideas and iniiiatives. |dentifies areas for improvement within own area of expertise/job function.

By

Looks outside area of expertise to identify new ideas and initiatives. :
Creates an open environment for people to voice new ideas.
Takes prudent risks fo create new value for customers. a
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Managerial/Supervisory Performance Appraisal Form

Critical Element Il « Managerial/Supervisory Attributes (conf'd)

Revised 03/11/08 (Pervious Editien Obsclete)

Cluster 2 — Customer Service and Communication

Meets Expectations Standards: .

Serves Customers and Builds Partnerships
« Secures commitments that are realistic and attainable, and keeps them, delivering on time with quality.
Responds quickly fo customer/partner concems and requests, reacting construcfively to changes in needs and priorifies.
Consistently helps customers and partners overcome problems or difficulties. :
Keeps customers and partners up to date on progress.
Provides respect to customers and partners, maintaining composure and objectivity in challenging situations.
Solicits feedback on the quality of service provided and takes corrective action, seeking help if needed.

Communicates Effectively
» Presents histher positions in a concise and convincing manner, orally and in wrifing. .
Generates written materials that only occasionally require limited revision.
Uses professional wording and tone.
Listens to others' viewpoinis and seeks ta clarify for understanding. -
« s able to successfully support own positions in a non-confrontational manner. .
« Uses communication methods (e.g., e-mail, voice maf, meetings) appropriate to the situation.

L]
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) Managerial/Supervisary Performance Appraisal Form
' Ravised 03/11/08 (Pervious Edition Obsolete)

Critical Element il « Managerial/Supervisory Attributes (cont’d)

Cluster 3 — Resources Management Skills

Meets Expectations Standards: .

Demonstrates Personal Leadership

-

Serves as an example for others in demenstrating high levels of productivity and quality.
Demonstrates accountability and integrity through consistency befween words and actions.
Creates opportunities to apply skills without having to wait for direction.

Demonstrates flexibility and resilience in response to constraints and adversity.

Conveys a clear sense of organizational goals, values, and interests.

Creates Effective Operating Plans

Develops operating plans that optimize time and resources.

Demonstrates understanding of the roles of different organizational units in fulfilling the operafing pian.
fnvolves the right people in the appropriate stages of the husiness planning process.

Anticipates and addresses issues that may cause disruptions to-the operafing plan.

Remains flexible and integrates changing priorities into existing plans. N

Establishes challenging goals and adopts meaningful metrics for evaluating results.

L] L] - L]
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- Manageial/Supervisory Performance Appraisal Form
' Revised 03/11/08 {Pervious Edition Obsolete}

Critical Element Il « Managerial/Supervisory Attributes (cont'd)

Cluster 4 — Team Building
Meets Expectations Standards: .

Builds Capability

- Obtains and uses resources fo achieve results.
‘Benchmarks, sets siandards, and develops measurements for productivity, quality, timeliness.
identifies present and future competencies needed in the workforce.

Exposes team to best practices among other groups.
Strives fo identify and select the very best talent to mest organizational needs.

*

Coaches, Motivates, and Develops

= Provides timely and constructive performance feedback on a regular basis, accurately appraising the strengths and weaknesses of direct reports.
Holds individuals responsible for their actions in a manner that is fair and objective.

Offers coaching suggestions on a regular basis to help team members improve, providing encouragement and support.

Remains calm and encourages discussion and full exploration of problems. ,
Collaborates with team members to further their career goals and interests. ,

Fosters an environment of continuous leaming and deveicpment. . .

.
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f
, Managerial/Supervisory Perfformance Appraisal Form
. Revised 03/11/08 (Pervious Edition Obsolete) |

Critical Element il = Managerial/Supervisory Attributes (cont'd)
| Cluster 5 - Diversity

Meets Expectations Standards:
Builds Diversity

- Fosters an environment where people can work together cooperatively and effectively to achieve organizational goals; openly addresses conflict, disagreements,

and differences in perspective, and achieve productive resolutions.
» Treats employees fairly and honestly when dealing with disagreements and wor
fo resolve disputes.

kforce disputes using alternative dispute resolution techniques and other means

= Demonstrates genuine concern and respect for direct reports and co-workers, conveys canfidence in others' ability and desire fo do their best, considers and
responds to the needs, feefings, and capabilities of others; works constructively with ofhers regardless of differences in style or interests, and is respectful and

supportive of others’ ideas and concerns.
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) Managerial/Supervisory Performance Appraisal Form
' Revised 03/11/08 (Pervious Edition Gbsolete)

Progress Review
Name: Rating Period: -
Gary L. Swartzlander 101708 to 9/30/09

Instructions: Discuss and document progress achieved to-date by the employee in terms of the expected outcomes specified under the performance standards for each
sub-element. Dacumentation and discussion should also address the need for any performance improvemernits specified below. Changes in priorities or warkload, the
availability of resources and other factors affecting the employee's ability to meet performance expectations should be considered and appropriate adjustments to the
employee's performance plan should be made. (Additional comments may be placed on & separate page.)

" Gritical Element I —Program AccomplishmentStb-Elen , el “omments/Progress -

Lt

1. Administer Finance, Accounting and Budget Programs: : ’ . v

2. Administer Acquisition and Property Program: o

3. Administer Human Resources Management Program:

4. Agency Liaison:

5. Senior Staff Participation:

[l Safety Standard Program Accomplishment Sub- .
Element (Manager execules safety responsibilities. ) ) :

- oﬂ -
X Safety Standard Critical Element (Managersin
support positions.) .
- Critical’ ~Managerial Atfribates

Critical Elementil ‘Comments/Progress-

Subject Matter Expertise

Customer Service and Communications

Resources Management Skills

Team Building

SN I Bl A

Diversity

Rating Official Date . ~Employee _ Date
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) Managerial/Supervisory Performance Appraisal Form
b Revised 03/11/08 {Paervious Edition Cbsoalete)

Deriving Performance Ratings for Each Critical Element

Program Accomplishments with 2 or 3 Sub-Elements

Significantly Exceeds (SE) ~ A majority of all sub-elements rated SE with none-rated below ME-

Meets Expectations (ME) - A majority of alf sub-elements rated ME with the remaining sub-elements rated the same or higher
Needs Improvement (Ni) - One or more sub- elements rated NI with the remaining sub-elements rated the same or higher
Fails.fo Meet Expectations (FME) — At least one sub-element rated FME

Program Accomplishments with 4 or 5 Sub-Elements
« Sianificanily Exceeds (SE) — A majority of all sub-elements rated SE with none rate below ME
« Meets Expectations (ME) ~ A majority of all sub-elements rated ME with the remaining sub-elements rated the same or higher
« Needs Improvement (NI — Two or more sub- elements rated Ni with the remaining sub-elements rated the same or higher
- Fails o Meet Expectations (FME)} - Af least one sub-slement rated FME

Managerial/Supervisory Aftributes

Sianificantly Excesds {SE) - A majority of the attribute clusters rated SE with none rated below ME

+ Meets Fxpectations (ME) - A majority of the attribute clustér rated ME with no more than one of the remaining rated N{
» Needs Imorovement {NI) — Two or more atiribute clusters rated NI with the remaining rated the same or higher

« Fails to Meet Expectations (FME) — At feast one attribute cluster rated FME A
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. Managerial/Supervisory Performance Appraisal Form
! Revised 03/11/08 (Pervious Edition Obsolete}

Annual Rating
Name:

Rating Period:

Gary L. Swartzlander 10/1/08 to 9/30/09

1. | Administer Finance, Accounting and Budget Programs:

2. | Administer Acquisition and Property Program:

nk
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Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete)

Administer Human Resources Management Program:

Agency Liaison:

Senior Staff Participation:
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Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolels)

[] Safety Standard Program Accomplishment Sub- Select
"Element (Manager executes safely responsibifities.)
X Safety Standard Critical Element . Met
{Managers in support positions.}

” Not Met

" - Crifical Element Il

1. Subject _smnmﬁ mxnmnmwm

2. Customer Service & Communication

3. Resource Management Skills

4. Team Building

5. Diversity
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i Managerial/Supervisory Performance Appraisal Form
' Revised 03/11/08 (Pervious Edition Obsolete)

Deriving Overall Summary Performance Ratings

Instructions: The table that follows illustrates how mzsame performance ratings are derived from ratings mmma:.ma to each of the critical elements.

Summary Performance Ratings

Slanificantly Exceeds Expectations (SE) - When all or a majority of the elements are rated SE.

Meets Expectations (ME) — When the majority of the elements are rated at ME.

Needs Improvement (NI) - At least one eritical elements rated NI with the other rated the same or higher,

Fails fo Meet Expectations (FME) — At least one crifical element rated FME and /or Safey Standard Program Accomplishment Sub-element rated FME: and/or the

Safety Standard for Manager/Supervisor in Support Position rated “Not Met’.

-

Note: A rating of “Not Mef" for the mandatory safety standard critical element will result in an overall summary rating of FME.

nr
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Annual Summary Rating and Signatory

Approvals

) Managerial/Supervisory Performance Appraisal Form
' Revised 03/11/08 (Pervious Edition Obsolete)

-

Name: m.mE L. Swartzlander

Organization: Office of Corporate Services Rating Period: 10/1/08 to 9/30/09

Generic Safety Performance Element Rating (Manager is in a support position.)

B wet

[ MotMet (A “Not Met" rating resulis in an averall summary rating of FME.)

£\ Summary-Rating
Mark-(X)he appropriate.box -

ME: | M| RME

1. Program Accomplishments (Safety Standard rating for manager who executes safety

responsibilities is faclored info the program accomplishment rafing) -

2. Managerial /Supervisory Aftributes

Summary Rating

[ Acknowledgement of discussion:o

Rating Official's Neme (Typed or Printed):
Jon C. Worthington

2 /o

Reviawing Official's Name (Typed or Printed):

/! .

Date:

The msu_o<mm,,m signature confirms that the overall sum
the appraisal recommendation. (The employee can aila

ch comments as muv:amc“m.vh.

mary rating has been discussed with the Rating Official. The signature does not indicate agreement with raling or

Emplayee’s Name 3. yped or Printed):
Gary L. Swartzlander

] Employee declined to sign form.
] Employee not available to sign form.

Comments:

‘Date:

maw_o@mm%g %&m\ﬂl : Umﬁ\sv \ I\\\ 5

{ have reviewed and discussed this mnv_,mmmm_. with my supe

{Attach comments, as applicable.)

Page 18 of 1&

rvisor. My signature does not imply that | agree with the appraisal recommendation.
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i Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 {Pervious Edition Obsolete}

1J.S. Department of Energy
Managerial/Supervisory Performance Appraisal Form

Name: Title:
Gary L. Swartzlander ) Assistant Administrator
Organization: Duty Station:
. Office of Corporate Services Tulsa, OK
Performance Rating Period: From: . , | To
: 10/1/08 . 9/30/09

. Atknowledijemént:of Rerfor
... The:employeethas beert Affotdedithed
* . following-sigriaturehlocks:sholilaibe

i TR ! -

-7 PplenicByksig alowithieRat

- k]

bt srtetcty ritgat

Rating Official's Name (Typed or Printed):
Jon C, Worthington

mmnémm Official's Signaiure: \ Date:

e 2 ey

Reviewing Official's Name {Typed or Prinfed): \
L F— L A

. -

.Ax

Employee’s Name (Typed m,. Printed}:
Gary L. Swartzlander

] employee declined to sign form. % . Date:
] employee not avallable to sign form. .

Privacy Act Statement

This form Is subject o the provisions of the Privacy Act. Copies will be retained and provided for review and retention as required to appropriate management officials

having a need to know. This gathers and records information on how Departmental employess are performing their duties and responsibilities. The information will be
used to determine eligibility entitlement to awards, and compensation benefits. The authaority to collect this information is contained in Title 1V of the Civil Service
Reform Act of 1978. The information will not be disclosed outside the Department without prior consent except as required or permitted by law. :
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-Managerial/Supenvisary Performance Appraisal Form
Revised 03/11/08 {Pervious Edition Oumo_mnmv

-Castaded: o..mmsﬁmﬁ_e:m, ,b&
. The.employee:gerfermance:plaits

performance-plarrand/o that ha DES
thatthe:employee. Knows :mi._m

To demonsirate the ommnmamn_ momm m__mzama
(1) select the appropriate DOE Strategic @om_ if applicable to this performance plan, then {if appropriate)
(2) annotate the title of the alignment document, goal number, and the text of the specific goal,
DOE Strategic Goal #1. Energy Security: Promoting America's energy security through reliable, clean, and affordable energy.

DOE Strategic Goal #2. Nuclear Security: Ensuring America's nuclear security.

DOE Strategic Goal #3. Scientific Discovery & Innovation: Strengthening U.S. science discovery,
quality of fife through innovations in science and technology.

DOE Strategic Goal #4. Environmental Responsibility: Protecting t
legacy of nuclear weapons production.

DOE Strategic Goal #5. Management Excellence: Enabling the B_mmwo: through sound management.
Major Program Goal {e.g., EM, FE, NE, Rw):
Organizational Goat (e.g., CFO, HC, Idaho, NETL, SR):

SES Plan:
Name and Title:
Goal:

economic compefitiveness, and  improving

he environment by providing a responsible resolution tc the environmental

OXOK O O0K
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Critical Element | » Program Accomplishments

fanagerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete) -

Instructions: Sub-elements, which must be linked to organizational goals and plans, may be

allow them fo be distinguished from one ancther.
improvements, cost reductions, improved timeliness, and

expressed as one clause or sentence, but must be sufficiently deseriptive to
Performance/organizational goals must be achievable and include information on measurable gutcomes such as program
improved customer/advisory services.

Each sub-element under the Program Accomplishments eritical element is

of equal importance and accordingly will be weighted equally in the overall assessment of this critical element.

Goal Linkage

Results-Focused Critical Element with Credible Measure(s)
“Meets Expectations” Performance Level

Administer Finance, Accounting and
Budget Programs:

Chief Financial Officer Responsibilities:
DOE Strategic Goal #1 (Energy Security}
and #5 {(Management Excellence);
Southwestern Strategic Goal M4 (Achieve
and Maintain Financial Integrity) and D1
(Operate the Power System in the Most
Effective and Cost Efficient Manner)

Administer Acquisition and Property :
Program:

DOE Strategic Goal #1 (Energy Security)
and #5 (Management Excellence);
Southwestern Strategic Goal M4 (Achieve
and Maintain Financial integrity) and D1
(Operate the Power System in the Most
Effective and Cost Efficient Manner)

Administer Human Resources
Management Program: :
DOE Strategic Goal #1 (Energy Security) . Can
and #5 (Management Excellence); . R
Southwestern Strategic Goal M4 {Achieve
and Maintain Financial Integrity) and D1
(Operate the Power System in the Most
Effective and Cost Efficient Manner)

Agency Liaison:

DOE Strategic Goal #1 (Energy Security)
and #5 (Management Excellence);
Southwastern Strategic Goal M4 (Achieve
and Maintain Fidancial Integrity) and D1
(Operate the Power System in the Most
Effective and Cost Efficient Manner)

T
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Managerial/Supervisory Perfurmance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete}

Senior Staff Participation:

DOE Strategic Goal #1 (Energy Security)
and #5 (Management Excellence);
Southwestern Strategic Goal M4 (Achieve
and Maintain Financial Integrity) and D1
{Operate the Power System in the Most
Effective and Cost Efficient Manner)
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Managerial/Supervisory Performarice Appraisal Form
Revised 03/11/08 {Pervious Edition Obsolete}
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This manager/supervisor executes safety responsibilities. This safety standard is incorporate

Element and is rated as SE, ME, NI, or FME.

d inte Critical Element [ — Program Accomplishment Sub-

Note: A rating of "FME” for this'sub-element will fesult in'an overall summaryrating of FME. -

Critical Element

Standard

Eliminate waorkplace accidents, injuries,
ilinesses, unplanned releases o the
environment and strengthen regulatory
enforcement actions.

Manager will be rated on the following:

implements functional plan to improve federal and contractor ES&H performance.

Ensures appropriate performance measures and goals are established and are effectively utilized within”
the functional unit to monitor federal and contractor ES&H performance in accordance with Department

Policy 450.7 and coniract provisions, respectively.

Ensures adequate um:o_.ammnm data is collected and analyzed within the functional unit to identify
deficiencies and weak safety performance areas before the occurrence of serious mishaps.

« Ensures ES&H performance is systematically evaluated against established goals and appropriate
actions are taken in a imely manner to address negative trends and significant performance
efficiencies. Corrective actions are completed in accordance with approved schedules and
organizational safety strategies to prevent recurrences.

» Ensures processes have been established and effectively implemented to assure federal compliance
and effective parformance of ES&H expectations. ;

Encourages prompt identification and investigation of unsafe or unthealthy working conditions and
prevents harassment, intimidation, retaliation or discrimination toward individuals who report such

conditions.
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' ManagerialfSupervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Edilion Obsolete)

B wmﬂmlﬁmmﬁﬁ”wwm:nmwnm

esponsibility, ;. » 3

= P - Py ST M )

This safety critical element is rated as “Met” or “Not Met". Note: In accordance with. 5SCFR 430.208(5) this.safety critical element is factored into the overall
summary rating of record. A rating of “Not Met” forthis critical element will-result in an ‘overall'summaryrating of FME.

Critical Element

’ Standard

Supports line managers in conducting
HSS responsibilities, as applicable, to
ensure a safe and healthy environment of
DOE federal and contractual workforces.

M

anager will be rated on the following:

Supports the implementation of a functional plan by line support managers to improve the HSS
performance of federal and contract employees, as applicable. :

ldentifies and provides tralning and developmental opportunities fo assure the staff is knowledgeable of
safety responsibilities, workplace hazards and controls, emergency response procedures, and the
Headquarters FEOSH Program, as required or appropriate. '

Ensures the staff complies with the Headquarters FEOSH program, safety and health requirements, and
occupant emergency plan. ’

Encourages the identification and reporting of unsafe or unhealthy warking oo.n&mo:m and prevents
harassmert, intimidation, or discrimination towards individuals who report such conditions.

Supports investigation of accidents and the implementation of action to prevent recurrences.

Addresses employee reports of alleged usage conditions with assistance from w:m; Headguariers
Occupational Safety and Health Manager, as appropriate.
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Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 {Pervious Edition Qbgolete)

Critical Element I « Managerial/Supervisory Attributes

Each of the sub-elements that follow describes an atfribute required of all effective managers. At the beginning of the performance
appraisal period, Employees and Rating Officials should review and discuss each sub-element attribute to assure a mutual understanding of the generic
performance standards provided for each. Also during these discussions, the need for additional standards should be determined and documented as
amendments to the appropriate aftributes’ performance standards. Each sub-element under the Management critical element is of equal Importance, and

accordingly, will be weighted equally in the overall assessment of this critical element.

Instructions:

" Cluster 1 - Subject Matter Expertise
Meets Expectations Standards:

Demonstrates Functional Competence
» Demonstrates expertise in hisher functional area, leveraging unique core of knowledge and skills to achieve results.

Keeps up-to-date in areas of expertise.
Seeks input from manager, peers, and others regarding new developments, techniques, technologies and similar advancements in area of expertise.

Responds to requests for assistance in area of expertise in a fimely manner by administering and actively passing on expertise fo others. .
Seeks assignments that make good use of expertise, engaging in an appropriate mix of challenging and comfortable assignments providing any assistance to

clientsfocustomers.

Exhibits Analytical Ability and Solves Problems
« Gathers and effectively analyzes multiple data sources to determine root cause of problems.
« Communicates and shares effective problem-solving processes. Generates alfernative solutions and seeks input from others. . .

Typically anticipates the consequences or impact of a suggested course of action. .
Collahorates with peers and others in problem-solving efforts that support positions/recommendations for desired resulfs. :

Consistently shares thoughts and supports recommendations with sound rafionale.
Makes sound decisions in the face of ambiguity and uncerfainty.
Appropriately escalates problems or resoiirce issues for resolution.

T e

Innovates

« Consistently generates creative ideas for systems, services, or work processes.
Explores and supports new ideas and initiatives. Identifies areas for improvement within own area of expertisefjob function.
» Looks outside area of expertise to identify new ideas and Initiatives. :
Creates an open envirenment for people to voice new ideas. .
Takes prudent risks to create new value for customers. ’

3
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Managerial/Supervisory Ferformance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete)

Critical Element Il ¢ Managerial/Supervisory Attributes (cont'd)

Cluster 2 ~ Customer Service and Communication

Meets Expectations Standards: . -

Serves Custoimers and Builds Partnerships -
» Secures commitments that are realistic and attainable, and keeps them, delivering on time with quaiity.
- Responds quickly o custorner/partner cancerns and requests, reacting constructively to changes in needs and priorities.
+ Consistently helps customers and pariners overcome problems or difficuities.

= Keeps customers and partners up fo date on progress. n
- Provides respect to customers and partners, maintaining composure and objectivity in challerging skuations.
- Solicits feedback on the quality of service provided and takes corrective action, seeking help i needed.

Communicates Effectively
» Presents his/her positions in a concise and convincing manner, orally and in writing. .
Generates written materials that only accasionally require limited revision.
Uses professional wording and tone.
Listens to others’ viewpoints and seeks to clarify for understanding.
Is able fo successfully support own positions in a non-confrontational manner. N
« Uses communication methods {e.g., e-mail, voice mail, meetings) appropriate to the situation.
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. . ] Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 {Pervious Edition Obsolete)

Critical Element Il = Managerial/Supervisory Attributes-(cont’d)

Cluster 3 — Resources Management Skills

Meets Expectations Standards:

Demonstrates Personal Leadershi

« Serves as an example for others in demonstrating high levels of productivily and quality.

» Demonstrates accountability and integrity through consistency between words and actions.
» Creates opportunities to apply skills without having fo wait for direction.

» Demonstrates flexibility and resilience in response to constraints and adversity.

« Conveys a clear sense of organizational goals, values, and interests.

Creates Effective Operating Plans

» Develops operating plans that optimize {ime and resources.

Demonstrates understanding of the roles of different organizational units in fulfilling the operating plan.
Involves the right people in the appropriate stages of the business planning process.
Anticipates and addresses issues that may cause disruptions fo the operating plan.

» Remains flexible and integrates changing priorifies into existing plans. ;
Establishes challenging goals and adopis meaningful metrics for evaluating results.

.

Page 9 of 16 ¢



Critica! Element Il « Managerial/Supervisory Attributes (cont’d)

Managerial/Supervisory Performance Appralsal Form
Revised 0:3/11/08 {Pervious Edition Obsolete)

Meets Expectations Standards:
Builds Capability : ,

» Obtains and uses resources o achieve results.

- Exposes team to best practices among other groups.

Coaches, Motivates, and Develops

»

Cluster 4 - Team Building

Benchmarks, sets standards, and develops measurements for productivity, quality, imeliness. -
Identifies present and future competencies needed in the workforce.

Strives to identify and select the very best talent o meet organizational needs.

» Provides timely and constructive performance feedback on a regular basis, accurately appraising the strengths and weaknesses of direct reports.
Holds individuals responsible for their actions in a manner that is fair and objective,

_ Offers coaching suggestions on a regular basis to help team members improve, providing encouragement ang support.

» Remains calm and encourages discussion and full exploration of problems. ]

Collaborates with team members fo further their career goals and interess.

» Fosters an environment of continuous learning and development.
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Mansgerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervtous Edition Obsolete)

Critical Element Il « Managetrial/Supervisory Attributes {cont’d)

Cluster 5 - Diversity :
Meets Expectations Standards: . -

_ Builds Diversity -

» Fosters an environment where people can work together cooperatively and effectively to achieve organizational goals; openly addresses conflict, disagreements,
and differences in perspective, and achieve produciive resolutions. .

.dmmmmau_oﬁmﬁmm%ma:o:mazé:mzn_mm_w_asa:&mmuamsmammzmsomﬁoam&muamm:mﬁmm_ﬁmamm% &mu&mamoma_o:aorzﬁcmmm:aoﬁmqammmm
to resolve disputes. ’

» Demonstrates genuine concem and respect for direct reports and co-workers, conveys confidence in others' ability and desire fo do their best, considers and
responds to the needs, feefings, and capabilities of others; works constructively with others regardless of differences in style or interests, and is respectiul and
supportive of others' ideas and concems. _
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Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Editlon Obsolete)

Progress Review
Name:

Rating Period:
10/1/08 to 9/30/09

Gary L. Swartzlander

Instructions: Discuss and document progress achieved to-date by the employee i

d discussion should also address the need for any pe
loyee's ability to meet performance expectations should be consi

sub-element. Documentation an
avaljability of resaurces and other factors affecting the emp
employee's periormance plan should be made. (Additional comments may

e R e o L S = B e A B e e R
TG EIemenbi roRTantACComBShme Ry SUBEIgmont

e TSI

1. Administer Finance, @.nnc::::& and Budget Programs:

ElemEnic £

n terms of the expected outcomes specified under the performance standards for each

rformance improvements specified below. Changes in priorities or warkload, the
daered and appropriate adjustments tc the

be placed on a separate page.)

2. Administer Acquisition and Property Program:

3. Administer Human Resources Management Program:

4. Agency Liaison:

5. Senior Staff Parficipation:

[} safety Standard Program Accomplishment Sub-
Element (Manager executes safety responsibilities.)

B4 Safety Standard Critical Element (Managers in
support positions.) .
e e rp G

-Or-

=

2
!

AT §
PR B e e e e

1.

e o T e S,

Subject Matter Expertise

SEate S

e

Customer Service and Communications

Resources Management Skills
Team Building .

o | &N

. Diversity

. \
n\\\\ \; \\\%
Qmmmmum Official | \

/ Emplofee
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Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Rervious Edition Obsolete)

Deriving Performance Ratings for Each Critical Element

Program Accomplishments with 2 or 3 Sub-Elements
» Significantly Exceeds {SE) ~ A majority of all sub-elements rated SE with none rated below ME
« Meets Expeciations {ME) — A majarity of aif sub-elements rated ME with the remaining sub-elements rated the same or higher
« Needs Improvement (NI) ~ One ar more sub- elements rated Ni with the remaining sub-elements rated the same or higher
» Fails to Meet Expectations (FME) — At least one sub-element rated FME

Program Accomplishments with 4 or 5 Sub-Elements

Significantly Exceeds {SE) ~ A majority of all sub-elements rated SE with none rate below ME

Meets Expeclations {ME) - A majority of all sub-glements rated ME with fhe remaining sub-glements rated the same or higher
Needs Impravement (NI} - Twa or more sub- elements rated Ni with the remaining sub-elements rated the same or higher
Fails to Meet Expectations (FME) - At least one sub-element rated FME

L]

L]

Managerial/Supervisory Attribufes

Significantly Exceeds (SE) — A majority of the aftribute clusters rated SE with none rated below ME )

- Meets Expectations (ME) — A majority of the attribute cluster rated ME with no more than ane of the remaining rated NI
+ Needs Improvement (NI) — Two or mare attribute clusters rated NI with the remaining rated the same or higher

« Fails to Meet Expectations {(FME) — At least one attribute cluster rated FME
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Annual Rating

Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 {Fervious Edition mee_m@

MName:
Gary L. Swartzlander

‘Rating Period:

10/1/08 to 9/30/09

n«_*_nmq mmmim:m

mmwmnﬂ

1. >n_=.=:_mam-. _u_:mnnP Accouniing and m:numn Programs:

2. | Administer Acquisition and Property Program: Select

3. | Administer Human Resources Management Program: Select

4, | Agency Liaison: Select

5. | Senior Staff Participation: Select
Select

[[] Safety Standard Program Accomplishment Sub-

Element (Manager executes safely responsibilities.) -or-

£ Safety Standard Gritical Element
(Managers in support positions.}

O:ﬂ_nmrm_m.dmzﬂ

1. mcc_mnw gmnma mxumn_mm

2. Customer Service & Communication Select :
3. Resource E_mummmam_w Skills Select
4, Team Building Select

Select

5. Diversity

E
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Managerial/Supervisory Performance Appraisal Form
Revised 03/11/08 (Pervious Edition Obsolete}

Deriving Overall Summary _um_._dﬂ._dm:nm Ratings

Instructions: The table that follows illustrates how summary performance ratings are derived from ratings assigned fo each of the critical elements.

Summary Performance Ratings

Significantly Exceeds Expectations (SE) - When all or a majority of the elements are rated SE.

Meets Expectations (ME) — When the majority of the elements are rated at ME. .

Needs Improvement (NI} — At least one critical elements rated Ni with the other rated the same or higher.

Fails to Meet Expectations (FME) ~ At least one critical element rated FME and for Safety Standard Program Accomplishment Sub-glement rated FME andfor the

Safety Standard for Manager/Supervisor in Support Position rated “Not Met”.

L]

Note: A rating of “Not Met” for the mandatory safefy standard critical element wilt result in an overall-summary-rating of FME.
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